National Oceanography Centre

Client:
National Oceanography Centre (NOC)

Project:
To procure a software solution to perform the critical role
of controlling maintenance and asset reliability across
the site.

Objectives:

To control Planned Preventative Maintenance (PPM)
and ensure the smooth running of the complex
equipment that the building houses.

Results:
Improved efficiency, asset reliability, utilisation of staff
and an informed decision making process, resulting in
measurable cost savings.

QFM Software -
Supporting a Leading Research Facility

The National Oceanography Centre (NOC) is a wholly owned
Research Centre of the Natural Environment Research Council.

The Centre operates on two sites, one located in Southampton
and the other in Liverpool. The Southampton site is operated

by the NOC but is shared with the University of Southampton.
Approximately 1,700 persons are based at the Southampton site,
a mixture of scientists, engineers, support staff and students.

NOC additionally welcomes several thousand visitors from the
wider science and research community through an extensive
programme of seminars and conferences which are held at the
centre each year.

Due to the nature of the activities which take place in the
building, NOC houses a broad range of complex technology and
equipment, from sea floor survey systems to pressure testing
facilities, laboratories, clean rooms, workshops, lecture theatres

and classrooms.
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Covering in excess of 50,000 square metres, on a
site of nearly 13 acres, NOC has two ocean-
going vessels and accommodates a range
NOC’s Facilities
Department is responsible for all the

of intricate equipment.

building services on the site, including

mechanical, electrical and fabric

maintenance. In addition, they are
responsible for the soft FM services,
such as cleaning and security, as well
as the management of meeting and
mail and

conference rooms, reception,

porterage services.

Since the building’s inception, all building services have

been controlled using QFM, the award winning Computer Aided
Facilities Management (CAFM) software from Service Works.
The software was originally run via a third party FM service
provider, who controlled facilities operations at the site until 2000,
when the contract was subsequently brought in-house. NOC’s
own facilities department assumed responsibility for facilities
management at the site, and considered it vital to retain QFM
to perform the critical role of controlling maintenance across the
site.

Lewis Rennison, Head of Facilities at NOC, explains: “Due to
the vast array of complex equipment that is housed at NOC,
it is important to have a reliable CAFM system in place to
control Planned Preventative Maintenance (PPM) and ensure
the smooth running of the equipment that the building houses.
QFM had performed extremely effectively since the Centre
opened and we therefore viewed it as an important tool to retain
when we took over the responsibility for the building’s facilities

management ourselves.”

€C QFM allows
us to maintain
control, not
just from a cost
perspective,
but also
environmentally ygyN

NOC'’s facilities team comprises over 30 staff
including helpdesk staff, plumbers, electricians,
cleaners, security and reception staff,
who use QFM to control both planned
maintenance routines and also to enable
a quick response to job requests from
building users. All reactive maintenance
requests are logged in QFM by the
facilities helpdesk, prioritised and
subsequently assigned to the most
appropriate engineer. NOC’s team of in-
ouse contractors have “contractor level”
access to the QFM system, enabling them
to update details of current jobs from notification
through to completion. Full details of each job are recorded

and can be fully audited and reported upon. Lewis Rennison
explains, “QFM tracks labour and efficiency. It allows us to
improve efficiency and utilisation of staff, and enables us to make

informed decisions, which result in measurable cost savings.”

» Optimising Service Delivery

Because of the nature of activities and study undertaken at NOC,
a significant portion of staff and students’ time is dedicated to
practical work, involving the use of specialist equipment. For the
facilities team, this means that ensuring the reliability of assets
is critical.

Lewis Rennison explains, “One of the most important routines is
the need to control the calibration of certain pieces of apparatus.
We log this requirement on QFM as a PPM and run preventative
maintenance schedules weekly through the software which is
completely integrated with our unique needs. It delivers complete
control and accuracy within such a key area.”

Akey benefit of QFM for Lewis Rennison is the reporting facilities
that the system provides. “The reporting offered by QFM is
comprehensive, accurate and informative. We run regular
performance reports through QFM, from which we are able to
identify at a quick glance where there are repetitive problems
onsite. Should a particular piece of equipment encounter multiple
failures, we can investigate the underlying cause and address
the issue promptly. QFM allows us to maintain control, not just
from a cost perspective, but also environmentally.”
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» World Class Conference Facilities

Throughout the year the building plays host to a range of
events and conferences (such as the biennial Ocean Business
exhibition) in addition to educational days for schools and open
days for the public. NOC'’s facilities team is responsible for co-
ordinating the management of meeting and conference rooms
across the site, and this process is largely controlled using QFM.

Lewis Rennison explains: “Because of the busy educational
and research programme that we support, we cannot afford
to encounter potential scheduling problems or double booked
rooms. QFM helps us to avoid these pitfalls by providing a
centralised facility from which all bookings are controlled.”

NOC uses the web-based QFM Room Bookings application,
which has enabled it to provide all building users with view-only
system access, allowing them to view meeting room availability at
aglance. Lewis Rennison states: “QFM has brought consistency
to the room booking process. It has increased meeting room
utilisation and enabled us to deliver a professional experience
for visitors.”

» Supporting Sustainability

As one of the leading centres of its kind in the world, NOC is
committed to minimising environmental impact and has been
awarded 1SO14001 accreditation. This accreditation has been
maintained for over three years.

Lewis Rennison says “We are extremely proud of achieving
ISO14001, and it is a standard to which NOC is committed
1ISO14001 the
ongoing process of continual improvement and innovation in

to upholding. The standard represents

environmental management. QFM supports us in managing
our environmental risks and reducing environmental impact by
ensuring the reliability of our assets and equipment.”

Looking ahead, NOC’s Facilities Department is hoping to extend its

usage of QFM, by considering the use of QFM Mobile solution.

QFM Mobile allows work orders to be entered into the QFM system

and instantly dispatched to the most appropriate contractor or engineer,

who in turn can update and complete job details on their mobile device.

Information is updated in real time within the main QFM system.

“QFM Mobile would enable us to reduce notification and rectification

times for maintenance work” says Lewis Rennison. “It would allow us not

only to improve efficiency but also eliminate unnecessary paper trail and

support the sustainability strategies to which we are committed.”

As cost and energy efficiency concerns continue to be top of the agenda

for facilities managers, Lewis Rennison firmly believes that in QFM, NOC has invested in a system that will fully support their

functional and environmental objectives and reaffirm the Oceanography Centre’s position as a leading research institute for

years to come.

“Our mission is to maintain our position as the national focus for oceanography in the UK, and remain within the top five

centres for Ocean and Earth Sciences and Marine Technology globally. We are committed to delivering world class education

and research facilities and QFM allows the facilities team to demonstrate to our own staff, students, and the wider community,

the first rate educational and research facilities for which NOC is renowned.”
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