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Introduction 

• Oren Gershon 

 FM / Projects Manager 

 

 

• ACS International Schools 

 

 

• Cobham operations, capital & strategic projects & 

CAFM implementation & development 

  



Welcome 

ACS International Schools 



Creating a  

Learning Environment 

• 3700 students 

 

 

• 100+ nationalities 

 

 

• 4 campuses 

 

 

• 50 buildings incl. grade 2*, 

new builds 



Cobham –  

128 Acres of Green Belt 

• Mansion House - HQ 

 

 

• Listed EC Village 

 

 

• World class leisure centre  

& sports facilities 

 

 

• New performing arts centre 



Cobham Facilities 



Facilities Department 

ACS International Schools 



ACS Facilities Department 

Schools are our customers  

 

KPIs & SLAs for all areas of the department 

 

In house staff – caretakers, catering, cleaning, grounds,  

maintenance & security 

 

Annual spend £2.5m capital programme at Cobham 

 



ACS Facilities Department 

113 staff 

 

16,000 helpdesk requests in first 2 years 

 

30 events per month 

 

13,500 meals served per week 



Culture Change 

• Clear KPIs & SLAs - expectations 

 

 

 

• Understanding of FM 

 

 

 

• Involvement of the schools 

 

 

 

• Training & development  

 



Challenges 

ACS International Schools 



Challenges – Access & Time 

• Classes throughout the day 

 

 

• Evening & weekend events 

 

 

• 24/7 operations 

 

 

 



Overcoming Access & Time 

• Pre-planning 

 

 

• Working out of hours 

 

 

• Stakeholder management during school term 

 

 

• CAFM system 

 

 

 



Overcoming Access & Time 

CAFM Helpdesk 

 

 

 



Challenges – Student Range 

• EC Village 2 - 4 year olds 

 

• Students up to 18 years old 

 

• Classroom / building 

requirements e.g. pool, 

dining hall 

 

 

 

 



• Student separation & collaboration 

 

• Height adjustable pool 

 

• Lunchtime scheduling 

 

• Multifunctional spaces 

 

 

 

 

 

 

Opportunities to Overcome       

Age Ranges 



• Time 

 

 

 

• Stakeholders 

 

 

 

• Contractors 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Challenges –  

Capital Programme 



Pre-planning 

 

Stakeholder involvement 

 

Strong contractor relationships 

Meeting the Programme 



Challenges –  

In House Management 

• Compliance 

management 

 

• Volume of work 

 

• Work allocation 

 

• Time management 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



• Food For Life Award winners  

2 years in a row 

 

 

• Ability to cater for up to 2000 

people 

 

 

• Our menus are seasonal and 

are vetted by dieticians 

 

 

 

 

Managing In House Teams 



Managing In House Teams 

& Contractors 

CAFM PPM Module  

 

 

 



CAFM System Advantages 

ACS International Schools 



• Helpdesk 

 

 

• Planned preventative 

maintenance 

 

 

• Room booking 

 

 

• Asset management 

 

CAFM System Advantages 



Key Drivers at ACS 

CAFM System 

 

Committed in-house team 



 
• Fully integrated CAFM system 

 

 

• Further involvement in schools 

 

 

• New sewage treatment plant 

 

 

• New dormitory building 

 

Future Development 



ACS Facilities – Daring to see the 

BIGGER PICTURE 



Room Bookings – Latest Features 

Louise Gregory 



New Planner displays room availability in timetable format 

 

Intuitive, graphical interface 

 

Streamlines bookings process & compliments existing search features 

 

Users can quickly view details of existing bookings or make a new booking 

 

Outlook plugin enables saving to users’ calendars  

  

Latest Features 



Creates a professional visitor experience 

 

Highly flexible booking solution 

 

Operational cost savings 

 

Increases room utilisation rates 

 

Integrates with a wide range of screens & tablet devices  

Electronic Signage 



QFM Room Bookings interfaces with electronic signage technology: 

 

• Displays availability & booking details, including title & host  

 

• Bookings can be made or amended centrally via QFM, or via the 

touch screen 

 

• Ability to release the room if a meeting finishes early 

 

• Ad-hoc bookings directly via touch screen 

 

• Optional check-in and auto-release for no-shows 

Electronic Signage Integration 



QFM Space  

Mark Kirkham & Penny Brinsley 



BIM - Building Information Modelling 

• 3D model-based process for planning, design, 

construction & management of buildings 

• Ensures that building & asset data is available to the 

entire supply chain 

• Provides opportunity to streamline facilities 

management & deliver long-term cost savings 

• Government Soft Landings legislation will mandate the 

usage of BIM across all central government projects 

from 2016 

What is BIM? 



QFM Space  

BIM Integration 

• Leverages BIM data to support effective facilities & 

space management  

• Improves quality & accuracy of asset information  

• Streamlines the move from construction to building 

operation  

• 3D visualisation tools aid maintenance management & 

eliminate unnecessary call-outs  

• Aids the management of PPP projects by creating a 

smooth transition from design, build & financing through 

to ongoing maintenance 
 

  



QFM Desk Query 

Delivering IT Insight 

• Real-time desk & device utilisation monitoring - measure utilisation 

by desk, by user and department 

• Suitable for fixed desk & hot-desking environments 

• Delivers insight on virtual, 

remote & home based users 

• Seamless, low-intervention & 

unobtrusive  

• Sensor technology for areas 

such as meeting rooms 

where PCs are not prevalent 
 



Resides on existing Local Area Network (LAN) & uses network data 

to provide:- 

 

• Details of all IP devices on the network, whether: 

• Directly connected 

• Virtual 

• Wirelessly connected 

• Connected from outside the building (i.e. home workers) 

 

• Where these devices are located 

• What the devices are (i.e. Laptop, Desktop, PC over IP) 

• How long they are connected to the network & whether active or 

on standby 

Delivering IT Insight 



Reports can be customised to suit customer requirements & include: 

 

• Desk utilisation over a specific period of time 

• How does desk utilisation vary by building or by floor? 

• How does desk utilisation vary by day? 

• Does desk utilisation vary by time of day, i.e. AM or PM? 

• Which departments are occupying which work areas?  

• Which departments are under / over utilising their allocated desks? 

• How long is each work area / desk in use every day? 

• Where assets (devices) are located 

• The real-time usage of meeting room facilities 

Desk Utilisation Reporting 



 

Quickly identifies under or over-utilised work areas, floors or buildings 

 

Delivers cost savings across multiple business streams including  

FM, Property, Security & IT 

 

Quick speed of deployment with rapid installation  

 

Delivers insight into building usage to enable informed decision making 

across national or global estates 

Benefits 



Hosting 

Mark Kirkham 



• Enables rapid software implementation & manages 

updates 

• Reduces cost of in-house hardware & IT management 

• Highly scalable to support business agility 

• Optional flexible disaster recovery options to support 

business continuity strategies 

• Spreads the cost via a low monthly fee 

• Automatic upgrades to deliver benefits from the latest 

features 
 

 

 

  

Hosting 



Hosting 

Rackspace: Service Works’ hosting partner 

• World’s number one managed cloud company 

• 3,000+ cloud engineers, 30,000 customers, 

operating in 120 countries 

• 100% network uptime guarantee* 

• Enhanced security through dedicated firewalls, 

backup & monitoring 

 

 

 

 
*excluding planned maintenance 

 

 
 

 

 

  



Excel Connector for QFM 

Mike Risley 



Background 

Proposed utility scheduled for release in early 2016: 

 

• Many customers request the ability to manipulate QFM 

data in to Excel 

 

• Growth in the use of Excel for Business Intelligence (BI)  

 

 

 

 

 

 

 

 

 



Background 

• Connects Excel directly to QFM data 

• Easy-to-use & familiar interface 

• Powerful reporting within Excel such as pivot tables 

provide flexibility & precision 



Details 

• Once created, a spreadsheet / dashboard will update automatically when 

requested or when opened 

 

• Slice & dice capabilities for data analysis 

 

• Simple to brand for your organisation 

 

• SWG can provide relevant Excel training or create a bespoke reporting pack  



Demonstration 

• Basic reports 

• Basic graphs 

• Slice & dice analysis 

• Dashboards 



Summary 

• Connects Excel directly with QFM 

• Uses standard Excel functionality 

• Enterprise level BI at a fraction of the cost 

• Quick & easy to use 



Client Survey Results 

Annie Gales  



• Conducted October 2015 

• Responses collated from Service Works’ clients across the globe 

• Your feedback helps us to: 

•   Refine our support service offering 

•   Prioritise the QFM development roadmap 

•   Extend the range of online support services to meet your needs 

Client Survey 



Client Survey Results 

 

Our Account Managers are valuable, helping you get more from QFM: 
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My Account Manager is Knowledgeable & 
Professional 

Agree

Disagree
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He / She Makes a Positive Contribution to my 
Role / Organisation 

Agree

Disagree



Client Survey Results 

 

Your feedback on SWG’s support team: 

 

 

  

93% 

7% 

The Knowledge & Competence of Staff  

Satisfied

Dissatisfied

97% 

3% 

The Professionalism of Staff &  
Willingness to Help 

Satisfied

Dissatisfied



New Client Portal  



• Online case logging 24 / 7 

• Simple form with pre-populated fields (your contact details) 

• Ability to add attachments to cases (up to 4Mb) 

• Instantly generates case reference to enable easy tracking 

• Allows you to to monitor progress in real time 

• Provides live updates from SWG’s Support Centre  

(note: all times are displayed in UTC) 

• Delivers insight into progress of all open & recently closed cases 

Self Service Support 

www.swg.com/customer-area/ 



Simple case logging Review live progress online  

Self Service Support 



• Mobile-optimised site 

• Training videos  

• Webinar recordings 

• Industry white papers 

• Enhanced FAQ library 

 

The portal has been designed for clients 

Contact your account manager or indicate your interest  

on the feedback form provided 

What Else is Different? 



Online Resources 



Recap 



• New QFM features & product roadmap 

• Forthcoming functionality 

• Presentation from Oren Gershon on how  

ACS International Schools use QFM 

• Client survey feedback 

• Client Portal & how to gain access 

• QFM demonstrations available over lunch 

 

 

These slides will also be available on the Client Portal & 

are in your packs 

Recap 



Lunch 

Q & A 


